We are hotels. This is our life.

Focus Hotels
One of the UK’s leading independent
hotel management companies
focused on creating owner value and
a sustainable business platform.
With over 50 years of experience within Hospitality
Management we are dedicated to driving your
business’s performance and your long-term success.
We care about your results and how they are achieved.
We successfully operate a range of full service and
focused service, branded and independent hotels

across the UK and are here to help guide all aspects
of your hotel’s operations from stakeholder liaison,
design and build, financial planning, performance and
of course operational excellence!
From the designs that we create, our knowledge of
the way people book, combined with the service we
deliver on the ground, Focus are the perfect partner
to deliver your business objectives.

We are hotels. This is our life.
Let us share our expertise to deliver your
business success.

Expertise
Working in Partnership
Owners choose Focus Hotels because they want a tailored and
innovative approach. Understanding the requirements of each location,
the style of business and delivering a scalable solution that drives
business performance, is top of the Focus agenda.

A Growing Portfolio
With over 1700 rooms across the UK under
management - both branded and unbranded we and our owners proudly employ over 1500
people to deliver exceptional results. We have a
strong pipeline across the UK and are currently
working on opportunities in many of the major
cities and leisure destinations.
Our owner engagement is second to none and
their trust in us has helped us all grow together.

Focus’s cloud-based intelligent IT solutions, business innovation and
agility combine to create the perfect platform to deliver optimal results.
Our success with the brands mirrors our success operating a varied
range of independent hotels. No matter which route you choose, our fee
structures are transparent and we operate with full disclosure.
This is how we build trust and build a future together.

Track Record
New Hotel Development (Office Conversion)
Focus were recommended to a property developer and owner who had a site for a proposed 156-bedroom Hampton by
Hilton. Once engaged on the project, Focus were quickly able to identify to the developer, the opportunity to realise an
additional 30 rooms on the site without impacting on the lettable ground floor footprint. Focus assisted in all stages of
planning and conversion of the building from office to hotel and in year 1 of trading, the business delivered significantly
ahead of target, achieving the year 3 post opening budget in year 1. After several years of exceptional trading at this
property, in 2019 Focus identified a further opportunity to add 14 bedrooms.

100%

Successful conversion
of office block to
Hampton by Hilton
on time, on budget

100% RGI Year 1
120% RGI Year 3 (2018)

Multiple Acquisition and Management Overseas Investors
Focus were approached by a group
of investors who were seeking
investment in the UK hotel market with
the stipulation that cash on cash and
property appreciation returns achieved
a minimum of 15% per year. Their aim
was to build a small portfolio of quality
4-star country properties with UK OpCo
sourcing bank funding and the investors
providing the balance of the investment
and working capital.
Focus Hotel Management contracted
with the investors to execute this
objective and set about identifying
suitable properties and funders.

Project One
The first purchase was a 90-room branded country house hotel and spa in the
Midlands which met all the investors’ criteria. It was trading reasonably well but
needed a capital injection to help reposition.
Focus delivered the refurbishment including a luxury spa, outdoor wedding venue
and a new stylish lounge and contemporary bar. Focus went on to successfully
reposition the hotel, driving the conference and wedding business, re-engaging
with the local corporate market and creating a fantastic leisure destination.

100%

Successful refurbishment
on time, on budget

25%

Weddings reservations

40%

C&E Revenue

11%

RevPAR

66%

EBITDA
Over 1st 4 years

This property significantly outperformed the 15% target set, achieving over 100%
return on investment in the first 4 years.

Project Two
A second 95-bedroom hotel and spa property was purchased and Focus
moved swiftly to deliver a £2m capital programme to upgrade this property.
In this case the investors return is almost 200% over three years, with the
investors receiving 100% of funding back whilst still owning the property.
The property value has grown from £6M to circa £10M in this time.

100%

Successful refurbishment
on time, on budget

1000

Leisure club members

19%

Revenue

17.5% ARR
39%

EBITDA
Over 1st 3 years

Brands
Engaging the Brand Experts
Focus recognises when there is a need for a brand
above the door and also when the hotel can thrive
on its own merits.

Focus knows and understands all the major brands
and has excellent relationships with the brand
owners. We can help you determine which brand is
best and actively support the partnership to help get
the right deal for your business.

Hotel Management
Together we will develop a strategic plan
to accelerate your business’s growth and
performance. Our innovative solutions and
straightforward IT approach are scalable to suit
your requirements. We tailor our approach to
your specific needs, covering a wide range of
hotel management disciplines:

Revenue Management
Distribution
Sales
Marketing
Operational Expertise
People and Talent
Finance
Development
IT
Procurement

Leadership
Peter Cashman

Lynn Hood

Alun Edwards

Chief Executive

Chief Operating
Officer

Managing Director

Founder and leader of Focus Hotels Management
Ltd, Peter contributes a wealth of knowledge and
experience both operationally and commercially.
Prior to starting Focus, Peter was a founding main
board director of CHE Hotel Group PLC and spent
over 20 years managing a vast portfolio across the
UK and Europe. Additionally, he developed and
launched the premium budget brand Sleep Inn as
well as creating and operating a franchise network
of over 300 hotels across Europe.
His career began in Switzerland and then he joined
the London division of Trust House Forte. He has
also held senior management roles with Centre
Hotels (now mostly Holiday Inns), Comfort Hotels
International and Ladbrokes Hotels (now Hilton).
Focused on expanding the company and ensuring
maximum returns for investors, Peter drives
performance through a dedication to great
customer service whilst fostering the growth of
employees in a positive working environment.

p. +44 (0)7775 584 737
e. petercashman@focushotels.co.uk

Lynn joined in 2019 bringing a wealth of hospitality
experience to Focus. Prior to this, Lynn spent 8 years
running a successful consultancy business, working
with clients such as Westmont Hospitality Group,
De Vere Hotels, RBH and KSL Capital Partners.
Lynn undertook a number of high-profile projects
including the redevelopment and repositioning of
the famous Belfry Golf Resort and Spa. Lynn’s clients
benefitted from a range of services which included
operational and commercial expertise, leadership
mentoring, hotel openings and rebranding as well as
project management for key business changes.
Previously, Lynn was on the main board of the multi
award winning City Inn Group as Operations Director
where she was responsible for driving operational
excellence, positioning the brand and profit delivery
for this joint venture start-up. During this time Lynn
successfully delivered a number of new large city
centre hotel developments and openings.

p. +44 (0)7970 035 527
e. lynnhood@focushotels.co.uk

Before founding Focus Hotels Management with
Peter Cashman in 2007, Alun spent 5 years as
Operations Director with Choice Hotels Europe and
was responsible for over 40 owned, managed and
franchised hotels in the UK. Alun was directly involved
in management contracting, the development of
CHE’s new build premium budget brand Sleep Inn, as
well as opening two new hotels in the City of London.
Prior to working for CHE, Alun was involved in the
management buy-in of County Hotels, a group of
25 3- and 4-star hotels spread across the UK.
He became a Founder Director and Shareholder of
this newly formed company which was subsequently
sold to Corus and Regal Hotels. Within Corus, Alun
was a Senior Operations Director responsible for
over 100 hotels.
Previously, Alun held senior positions with
InterContinental Hotels, Grand Metropolitan Hotels,
Marriott Hotels, Crest in their 4- and 5-star London
hotels, before joining Moat House to open four
new 4-star hotels.
p. +44 (0)7902 779 789
e. alunedwards@focushotels.co.uk

Contact
Focus Hotels Management Limited
Forest House
Roehyde Way
Hatfield
Hertfordshire
AL10 9AF

Email:

development@focushotels.co.uk

Phone:

+44 (0)1707 266 156

Website: www.focushotelsmanagement.co.uk

